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Mission Statement
Our mission at Yorktown Elementary School is to involve family, community, and school personnel in a team effort to prepare children to become lifelong learners and contributing

members of a changing society. 

Vision
In pursuit of wisdom, the students at Yorktown Elementary School will discover their value and potential and positively impact their community. 

Core Beliefs
We believe that the Board, Superintendent, staff, community, and family are responsible for the development of all our students into positive contributors to our society in their

chosen field.

 

Yorktown School District Goals

Yorktown ISD will foster student achievement to maximize their academic potential while working collaboratively with parents and community.1.
Yorktown ISD will foster an innovative curriculum with programs and services to maximize opportunities for students.2.

Yorktown ISD will provide secure, well-kept facilities conducive to learning.3.
Yorktown ISD will plan and ensure a safe, positive, and inspiring learning environment for its students.4.

Yorktown ISD will recruit and retain highly qualified and committed personnel and provide them the tools to meet our students' needs.5.
Yorktown ISD will effectively manage all district financial resources to maximize educational resources available for students.6.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Yorktown Elementary is a 2A campus proudly serving approximately 260 students Pre-Kindergarten through Fifth Grade.

Demographics Strengths

Yorktown Elementary has many strengths.  Some of the most notable demographic strengths include:

1.  Student to teacher ratio rates are optimal with homeroom classes averaging 16 students. 

2.  Free lunch and breakfast are provided for all students.

3.  Students at Yorktown Elementary are very accepting of new students regardless of race, ethnicity, or student ability.  

4.  The attendance rate continues to remain steady at approximately 96%.  Attendance incentives and recognition are given routinely.

5.  Students have incentives for positive behavior through  campus PBIS, academic intervention opportunities, and an array of online programs to support instruction. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The percentage of economically disadvantaged students remains high, which is a significant concern for our school, as research shows that
students living at or near poverty face difficulties in learning. Root Cause: Lack of education and opportunity for many families at or near the poverty level in rural areas. Lack of
importance for educational opportunities for many local families.

Problem Statement 2 (Prioritized): Yorktown Elementary has a high number of students identified as needing Special Education services. As of September 2020, Y.E.S. has
approximately 12% of the student population receiving services. Root Cause: Lack of early education within the home environment especially for many families at or near the
poverty level. Over 44% of students are over one year behind grade level in reading and lack decoding strategies/phonics skills to read fluently on grade level.
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Student Achievement

Student Achievement Summary

Students in grades 3-5 typically take the math and reading STAAR assessments; however, in 2020, the school closed in March due to COVID-19.  Additionally, students in grades 4
take the Writing STAAR and students in grade 5 typically take the Science STAAR. Students in grade 5 typically have three chances to demonstrate mastery on the Math and Reading
STAAR assessments; however, for the 2021 assessments, SSI will not be included.  The percentages of students who met the state standard are as follows:

3rd Reading:  62% (2018)  57% (2019)

3rd Math:  72% (2018)  57% (2019)

4th Reading:  74% (2018) 56% (2019)

4th Math:  74%(2018) 61% (2019)

4th Writing:  55% (2018) 44% (2019)

5th Reading:  71% (2018)  91% (2019)

5th Math:  94% (2018)  97% (2019)

5th Science:  56% (2018)  67% (2019)

Although we are proud the student progress shown in fifth grade, we know there is much work to be done.  Yorktown Elementary will continue to have a "F" rating for 2020-2021
since we do not have STAAR data due to COVID-19.  

Student Achievement Strengths

Yorktown Elementary has a population of hard working students and staff members.  Y.E.S. is continually strengthening core instruction to help provide high-quality lessons while
providing opportunities to help close academic gaps through the means of tutorials, STAAR camp, and daily individualized interventions.  A variety of data options are available for
teachers to be used for instructional decisions.  Yorktown Elementary is proud of the student achievement strength where there was a significant increase in fifth grade Reading, Math
and Science scores from 2018 to 2019.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1 (Prioritized): Previous STAAR assessment results (2019) fell below the state average. Root Cause: The root cause for the low scores is that the foundation of
core curriculum and rigor for students at Y.E.S. is lacking.

Problem Statement 2 (Prioritized): The 2019 STAAR data reveals that our Special Education student scores dropped significantly at the approaches level. Root Cause: The root
cause is the need for greater structures and strategies for providing support, accommodations, acceleration and interventions for Special Education students.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

With new leadership in place for the 2020-2021 school year, Yorktown Elementary experienced some expected turnover.  Stability of our faculty and staff is crucial in helping
students make academic gains.  Knowledge in content areas is increasing and Yorktown ISD encourages professional development to grow our staff.  Yorktown ISD advertises on the
district website, local newspapers, the region website, and social media to recruit highly qualified educators.  

 

Teachers at Y.E.S. are certified in the area/grade level in which they teach.  Professional development opprotunities are on-going.  Teachers were able to obtain some hours over the
summer of 2020 to earn comp days within the 2020-2021 calendar.  All new Yorktown Elementary teachers are matched with a mentor teacher who helps guide them in attaining
goals.  New teachers receive guidance from the region center as well throught the New Teacher Academy. Wildcat Wednesday's were implemented into the master schedule to
provide ample planning and collaborating with grade level staff.  Meetings included vertical alignment, data digs, student work evaluations, planning, and team meetings weekly. All
teachers are equipped with technological devices and support from within YISD.  Campus Admin and the Sunshine Committee host various morale building events throughout the
school year to help staff feel appreciated and valued for their dedication to our students. 

Staff Quality, Recruitment, and Retention Strengths

Most staff members participated in local staff development related to their content area, as well as technology development and local positive behavior management training.  In
addition, new to the district teachers have a special professional development to make them aware of district and campus procedures and policies. 

New teachers have mentors who assist as needed with daily school operations, lesson planning, and other school functions.  All teachers have a team leader to help with classroom
management, curriculum implementation, and student assessment data.

Yorktown Elementary's staff quality, recruitment, and retention strengths include:

1.  Teachers and staff have opportunities to participate in research based professional development as needed throughout the year.

2.  Yorktown ISD has a plethora of online based programs to assist teachers with interventions.

3.  Each grade level is staffed with needed ESL teachers.

4.  Grade level PLC's (Wildcat Wednesday's) strengthen instruction through the alighment of the curriculum, lesson planning, and pacing calendar.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: There is a need at Yorktown Elementary to retain teachers. Root Cause: Inconsistent leadership, job demands, societal changes, and budget restraints

Problem Statement 2 (Prioritized): Research supports keeping class sizes smaller to positively impact student learning and engagement. Root Cause: Budget restraints and limited
state funding do not always allow an increase in personnel. Additionally, our new facility is at capacity and no classroom spaces are available for growth

Problem Statement 3: Recruiting quality faculty and staff. Root Cause: Rural community lacks abundance of affordable housing, competitive teacher salaries, and COVID-19 have
caused some to pursue other careers.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

The curriculum and instructional focus at Yorktown Elementary is guided by grade level standards as required by the Texa Essential Knowledge and Skills (TEKS.)  TEKS Resource
System, adopted textbooks, and other online resources are the primary components of our curriculum plan.  Teachers submit weekly lesson plans demonstrating their implementation
of standards and adherence to rigorous and engaging lessons focused on critical thinking.  The admin team will conduct walkthroughs throughout the year and share data with
teachers so that adjustments may be made as needed. Yorktown Elementary teachers will use materials acquired through grants, Lead4ward, Region III, and other professional
resources as we continue to reach the standards set for STAAR and the state accountability system.  All classroom teachers will be evaluated using T-Tess.

Student data is pulled from:  NWEA MAP, mClass, iStation, STAR, Circle Testing, as well as nine-week classroom assessments.  This data is analyzed by the teams to establish
strengths and needs.  Grade level teams meet weekly to align instruction in order to ensure students are taught the necessary skills and standards they need to be academically
successful.  Paraprofessionals are used throughout each intervention block to assist with small group, individualized instruction.

Curriculum, Instruction, and Assessment Strengths

Yorktown Elementary has identified the following as strengths in curriculum, instruction and assessment:

1.  Weekly PLC meetings to disaggregate curriculum, student data, and educational needs

2.  Assessments such as NWEA MAP, mClass, and Circle are administered at the beginning, middle and end of year for all grade levels 

3.  Use of streamlined grade level curriculum

4.  STAAR released data

5.  Implementation of mentor program for new teachers

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Insufficient student writing in all areas. Root Cause: Lack of teacher implementation and lack of academic vocabulary, weak grammar, handwriting, spelling
and phonics skills.

Problem Statement 2 (Prioritized): Disaggregating quality data and using it appropriately Root Cause: Lack of teacher training and appropriate practice in deciphering quality
data.
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Parent and Community Engagement

Parent and Community Engagement Summary

Yorktown Elementary strives to create a warm, welcoming, kid-friendly environment.  The campus promotes a climate that fosters a partnership among school, parents, and the
community. Campus events are communicated through letters, Blackboard, monthly parent newsletters, social media, the district website, parent-teacher conferences and the local
newspaper. Parents and community members are always encouraged to attend functions; however, with COVID-19 we have had to be creative in how we included outside resources. 

Y.E.S. typically hosts many events throughout the school year including Meet the Teacher, Grandparent Breakfast, Thanksgiving Luncheon, Family Nights, STAAR Camps, Field
Day, Spelling Bee, UIL Academic Contests, Career Day, Literature Alive, and many other activities. These events will be limited due to the restrictions of COVID-19.

Parent and Community Engagement Strengths

Yorktown Elementary strengths include:

1.  ABC Parent Organizations that supports student initiatives, field trips, and teacher incentives as well as hosting events

2.  Community Involvement in our Fun Friday arrival

3.  Implementation of district Facebook page with a daily post of activities, both academic and social, going on in the school

4.  Parent communication--Monthly newsletter, Wednesday folders, social media, local newspaper

5.  Student recognition at the school board meetings

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1 (Prioritized): Parents tend to be more supportive of non-academic events than academics and educational opportunities Root Cause: Lack of education
among some parents about the importance of education
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School Context and Organization

School Context and Organization Summary

Parents, teachers, staff, and students at Yorktown Elementary have a strong sense of tradition and pride in the school's success.  Surveys indicate a perception of safety and a positive
environment with a focus on academics and character building.  Students are at the forefront of actions and decision making.  Adjustments are made campus wide when there is an
acdemic need.  Intervention services and sometimes further academic testing is performed to help determine the best course of action for students. Teachers value the planning time
that has been built into the Master Schedule.  Data collected shows that a safe environment has been formed within the new systems for arrival, dismissal, entering/exiting the school,
PBIS impementation, and enrichment classes. Y.E.S. is also promoting health with our weekly wellness tips, SHAC Committee, and  get moving activites throughout the school year.

 

Teachers and staff have input in forming the master schedule.  Looking at all aspects of the school day and needs of the students, 105 minute blocks were formed for the core subjects,
giving students and teachers ample time to master concepts.

School Context and Organization Strengths

School context and organization strengths include:

1.  Implementation of Wildcat Wednesday for teacher planning, data digs, vertical alignment

2.  Weekly bulletin to staff to improve communication on campus

3.  Faculty meetings every other Monday to improve campus communication and fidelity

4.  Monthly newsletter to parents

5.  Weekly go home folders to provide consistent communication with parents

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: RTI Implementation with fidelity Root Cause: Half-day personnel and training on the RTI process
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Technology

Technology Summary

Yorktown Elementary provides one to one devices for third, fourth, and fifth grade students.  Students in grades Pre-Kindergarten - Second Grade have classroom devices such as
iPads and tablets.  Y.E.S. has access to a large computer lab which hosts approximately 30 computers.  All classrooms are equipped with SMART TV's and as needed teachers have
access to document readers.  

Technology Strengths

Technology strengths:

1. Digital accessibility (wireless connectivity, SMART TV's, computer lab, laptops for each teacher)

2.  Asynchronous learning opportunities

Problem Statements Identifying Technology Needs

Problem Statement 1: Missed opportunities for technology implementation within lessons Root Cause: Teacher training on instructional technology

Problem Statement 2: Technology needs are not always met in a timely manner Root Cause: One technology person in the district
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Priority Problem Statements
Problem Statement 7: The percentage of economically disadvantaged students remains high, which is a significant concern for our school, as research shows that students living at
or near poverty face difficulties in learning.
Root Cause 7: Lack of education and opportunity for many families at or near the poverty level in rural areas. Lack of importance for educational opportunities for many local
families.
Problem Statement 7 Areas: Demographics

Problem Statement 1: Previous STAAR assessment results (2019) fell below the state average.
Root Cause 1: The root cause for the low scores is that the foundation of core curriculum and rigor for students at Y.E.S. is lacking.
Problem Statement 1 Areas: Student Achievement

Problem Statement 5: Parents tend to be more supportive of non-academic events than academics and educational opportunities
Root Cause 5: Lack of education among some parents about the importance of education
Problem Statement 5 Areas: Parent and Community Engagement

Problem Statement 6: Yorktown Elementary has a high number of students identified as needing Special Education services. As of September 2020, Y.E.S. has approximately 12%
of the student population receiving services.
Root Cause 6: Lack of early education within the home environment especially for many families at or near the poverty level. Over 44% of students are over one year behind grade
level in reading and lack decoding strategies/phonics skills to read fluently on grade level.
Problem Statement 6 Areas: Demographics

Problem Statement 2: The 2019 STAAR data reveals that our Special Education student scores dropped significantly at the approaches level.
Root Cause 2: The root cause is the need for greater structures and strategies for providing support, accommodations, acceleration and interventions for Special Education students.
Problem Statement 2 Areas: Student Achievement

Problem Statement 3: Research supports keeping class sizes smaller to positively impact student learning and engagement.
Root Cause 3: Budget restraints and limited state funding do not always allow an increase in personnel. Additionally, our new facility is at capacity and no classroom spaces are
available for growth
Problem Statement 3 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 4: Disaggregating quality data and using it appropriately
Root Cause 4: Lack of teacher training and appropriate practice in deciphering quality data.
Problem Statement 4 Areas: Curriculum, Instruction, and Assessment
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Goals
Goal 1: Improve student achievement:  Yorktown Elementary will promote increased academic achievement of its students.

Performance Objective 1: A minimum of 75% of students will read at or above grade level.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: STAR data analysis, iStation data analysis, mCLASS data, NWEA MAP data

Summative Evaluation: Some progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Disaggregate and analyze data results from unit assessment, STAR Reading, iStation, and mClass to prioritize
and address student need.

Strategy's Expected Result/Impact: Implementation is measured by data analysis as documented in PLCs.
Impact is measure by unit assessments scores mClass scores, iStation, STAR Reading results.
Staff Responsible for Monitoring: Principals, reading interventionist, classroom teachers.

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
Problem Statements: Curriculum, Instruction, and Assessment 2

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Utilize balanced literacy including phonemic awareness, word recognition, comprehension, paired reading,
leveled guided reading, shared reading and fluency.

Strategy's Expected Result/Impact: Implementation is measured by walkthroughs and teacher evaluations. 
Impact is measured by unit assessments, mClass scores, STAR Reading, and iStation.
Staff Responsible for Monitoring: Principals, reading interventionist, classroom teachers

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Achievement 1, 2

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Utilize incentives for meeting AR goals

Strategy's Expected Result/Impact: Implementation is measured by library circulation, students meeting goals
each nine weeks through Renaissance,  and student incentive celebrations
Staff Responsible for Monitoring: Teachers, AR Committee, Librarian

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Achievement 1

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Achievement
Problem Statement 1: Previous STAAR assessment results (2019) fell below the state average. Root Cause: The root cause for the low scores is that the foundation of core
curriculum and rigor for students at Y.E.S. is lacking.
Problem Statement 2: The 2019 STAAR data reveals that our Special Education student scores dropped significantly at the approaches level. Root Cause: The root cause is the
need for greater structures and strategies for providing support, accommodations, acceleration and interventions for Special Education students.

Curriculum, Instruction, and Assessment
Problem Statement 2: Disaggregating quality data and using it appropriately Root Cause: Lack of teacher training and appropriate practice in deciphering quality data.
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Goal 1: Improve student achievement:  Yorktown Elementary will promote increased academic achievement of its students.

Performance Objective 2: A minimum of 60% of special education students in Grades 2-5 will score in the "Approaches" range on cumulative nine-week
math assessments.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: Nine week assessment, STAR math, iStation data, NWEA MAP data

Summative Evaluation: Some progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Implement and monitor school-wide focus on fact fluency and problem solving

Strategy's Expected Result/Impact: Implementation measure by unit assessment, Reflex Math, and weekly
math fact checks.  Impact is measured by student progress and iStation results
Staff Responsible for Monitoring: Math interventionist, classroom teachers

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 2

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Analyze data results from assessment to prioritize and address student needs

Strategy's Expected Result/Impact: Implementation is measured by data display.  Impact is measured by unit
assessment test.
Staff Responsible for Monitoring: Math interventionist, classroom teacher, principal

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School
Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 2

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Achievement
Problem Statement 1: Previous STAAR assessment results (2019) fell below the state average. Root Cause: The root cause for the low scores is that the foundation of core
curriculum and rigor for students at Y.E.S. is lacking.
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Curriculum, Instruction, and Assessment
Problem Statement 2: Disaggregating quality data and using it appropriately Root Cause: Lack of teacher training and appropriate practice in deciphering quality data.
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Goal 2: Safe and Optimal Environment:  Yorktown Elementary will promote a safe and orderly environments and facilities.

Performance Objective 1: Yorktown Elementary will execute safety procedures.

Evaluation Data Sources: Safety drill logs, Safety Committee Meeting Minutes

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Yorktown Elementary will practice routine safety drills
Yorktown Elementary will continue PBIS school-wide expectations

Strategy's Expected Result/Impact: None
Staff Responsible for Monitoring: Behavior Coordinator, Principal, Team Leaders

Title I Schoolwide Elements: 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Y.E.S. will implement health and safety procedures as outlined in the 2020-2021 YISD Strong Start Plan

Strategy's Expected Result/Impact: None
Staff Responsible for Monitoring: Campus Administrators, Nurse

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Y.E.S. will improve the safety and security of the entrances and exits to the school.

Strategy's Expected Result/Impact: Impact will be measured by an increase in emergency response time due to
the new exterior entry system
Staff Responsible for Monitoring: Safety committee, Behavior Coordinator

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Students,  teachers, parents, and community members will take an active part in the education of YISD students.

Performance Objective 1: Y.E.S. will improve communication with parents and community members through various media outlets.

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Utilize monthly newsletter, parent portal, social media, and the local newspaper for communication

Strategy's Expected Result/Impact: Open communication, positive school climate
Staff Responsible for Monitoring: Principal, FACE Committee

Title I Schoolwide Elements: 3.1 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Increase collaboration with the community through Fun Friday at arrival

Staff Responsible for Monitoring: Principal, FACE Committee

Title I Schoolwide Elements: 3.1 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Students,  teachers, parents, and community members will take an active part in the education of YISD students.

Performance Objective 2: 85% of parents and community members will participate in a school related activity.

Evaluation Data Sources: Sign in sheets at events, thank you notes for those that participated, social media recognition

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Due to COVID-19, we will creatively encourage parent participation/attendance at events, ABC parent
meetings, Fun Friday arrival groups, and ZOOM for school related academic events (spelling bee, fact-a-thon, etc)

Strategy's Expected Result/Impact: Campus culture in the community will see a significant shift
Staff Responsible for Monitoring: Principal, FACE Committee

Title I Schoolwide Elements: 3.1 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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